By Laws

Friends of Deep Creek Lake
Adopted on September 22, 2012
Article I. Definition

Section 1. Name

The name of the organization is Friends of Deep Creek Lake, which is a non-profit corporation in the state of Maryland (also known as FoDCL).
Section 2. Purpose

Friends of Deep Creek Lake is a local watershed organization whose mission is to promote stewardship, conservation and restoration of Deep Creek Lake and its watershed.  The organization uses volunteers to realize its mission through: lake and watershed monitoring; identification of research needs and compilation and integration of existing research; identification and resolution of non-compliance activities; community education; and public policy advocacy.

Article II General Membership

Section 1. Composition

General membership shall consist of those who subscribe to the mission of Friends of Deep Creek Lake, and have paid annual membership dues. Dues memberships are based on a calendar year.

Section 2. Benefits of Membership

Benefits of membership include newsletters and other informational materials and an invitation to participate in an annual meeting during the summer season.  Members shall also be invited to attend special presentations on specific issues that may be organized by Friends of Deep Creek Lake.

Article III. Board

Section 1. Responsibilities.

The Board is responsible for a) guiding the direction and development of Friends of Deep Creek Lake in accordance with its purpose and mission within the rules and regulations of a 501 ( c) 3 tax-exempt organization; assuring compliance with its bylaws and articles of incorporation; c) overseeing its fiscal management, including: approving the operating budget and any applications for funding and providing financial accounting to the public, donors and members as appropriate; d) approving all public policy  positions and communications and authorizing civic and promotional use of its name; and e) delegating day-to-day operations to an Executive Committee as well as any standing and ad hoc committees and staff whose work it shall regularly review and direct.

Section 2. Size and Term

The Board shall have up to 21 members, with a minimum of 7, each serving a renewable term of 2 years, beginning January 1, except that the first Board shall allocate among themselves an equal number of two-year terms and one-year terms such that terms shall expire in rotations. Designated individuals or representatives from designated organizations may serve as non-voting members of the Board.

Section 3. Selection of Board Membership

New members of the Board shall be elected by majority vote of the existing members of the Board.  The Board shall solicit nominations or volunteers for consideration for Board membership from the general membership in the fall.  The results of the election shall be made known to the general membership in a timely manner.  The Board shall temporarily appoint a new member of the Board to fill any vacancy through the end of the term of that vacancy.

Section 4. Officers and Duties

The Chair, vice-Chair, Secretary and Treasurer shall be selected by the Board from among its members. The Board will appoint an Executive Committee and other such officers, chairs of standing and ad hoc committees and agents as the Board deems advisable.

Responsibility which the Chair shall execute or cause or have executed are: convening and presiding at Board and Executive Committee meetings; representing Friends of Deep Creek Lake in civic and legal matters; and ensuring coordination of ongoing efforts of the Executive Committee and the general membership with the Board.

Responsibilities which the Vice-Chair shall execute or cause to have executed are: in absence of the Chair, standing in for the Chair by presiding at meetings or executing any of the other duties of the office.

Responsibilities which the Secretary shall execute or cause to have executed are: keeping records of the Board and Executive Committee actions including overseeing and taking minutes at meetings, sending out meeting announcements, distributing copies of minutes and agenda and maintaining records of all Board-sanctioned meetings, programs and events. The Secretary shall also be responsible for ensuring that membership records are maintained.

Responsibilities which the Treasurer shall execute or have executed are: receiving all funds and managing all finances of Friends of Deep Creek Lake and keeping the books and records of accounts, in accordance with generally accepted accounting procedures. The Treasurer shall also assist in budget preparation, help develop fund-raising plans, and prepare an annual financial report for approval of the Board.

Section 5.  Executive Committee

The Executive Committee shall consist of the four officers as well as one to three other Board members.  The Chair of the Board shall serve as Chair of the Executive Committee.  
In intervals between meetings of the Board, the Executive Committee, subject to the direction and oversight of the Board, shall have all the powers and authority of the Board, except those related to election or removal of Board members or officers, amendments to the Articles of Incorporation and these Bylaws and such other powers as the Board may reserve unto itself.

The Executive Committee shall manage the ongoing organizational life of Friends of Deep Creek Lake, including setting dates and agenda for programs and events and forming ad hoc committees, working groups and other groups as appropriate.

Section 6. Meetings, Notice and Quorum

The Board shall have regularly scheduled meetings at least twice a year, with all members receiving notice at least 2 weeks in advance. Additional meetings may be called by the Chair of the Board, by the Chair of the Executive committee, by the standing and ad hoc committees, or by a simple majority of the members of the Board. Two weeks notice of special meetings shall be given unless all members consent to an earlier date. A majority of the Board shall constitute a quorum for conducting business at any meeting, except that a quorum of two-thirds of the Board shall be required to hold a vote to amend the Articles of Incorporation or the Bylaws.

Should a Board member not be able to attend in person, every effort will be made to include them via electronic media.  Any member of the Board who is unable to participate in a meeting or vote of the Board may designate another individual to act as his or her substitute for purposes of that meeting or vote. In such case, the substitute shall have the same powers as the member of the Board for whom he or she is substituting.

All Board meetings shall be open to the general membership, with notification at least 30 days in advance.  A time for membership comments will be included in the agenda.

Section 7. Resignation, Termination and Absences

Resignation from the Board must be in writing and sent to the Chair of the Board. A member of the Board shall be removed from the Board if s/he has 2 unexcused absences from Board meetings in a calendar year. A member of the Board may be removed for other reasons by a 2/3 vote of the remaining Board members.

Section 8. Financial Practice and Accountability

The fiscal year shall be the calendar year.  An annual financial report shall be prepared, approved by the Board and distributed to the general membership.

Article IV. Staff

The Board shall hire a Director, who shall be responsible for the day to day operations of Friends of Deep Creek Lake.  The terms of employment shall be governed by a contract signed by the Chair of the Board and the Director.  The Chair of the Board shall oversee the Director on behalf of the Board, and will consult with the Executive Committee as needed to resolve non-compliance with the contract.  The Executive Committee shall consider termination of the contract with the Director for cause in closed session.

The Director shall serve as an ex officio member of the Board and the Executive Committee with no voting privileges.

The Director may hire additional staff in consultation with the Board.

Article V. Conflict of Interest

Any member of the Board who has a financial, personal, or official interest in, or conflict (or appearance of a conflict) with any matter pending before the Board, of such nature that it prevents or may prevent that member from acting on the matter in an impartial manner, will offer to the Board to voluntarily excuse him/herself and will vacate his/her seat and refrain from discussion and voting on said item.

Article VI. Bylaws Amendment and Adoption
Following written notification, these By Laws may be amended by a 2/3 majority of the Board.
These By Laws were approved and ratified by a majority of members of the Working Board of Friends of Deep Creek Lake on September 22, 2012.
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